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1 Introduction 
M.S.V.V. Fyrfad was established on March 16th 1998. In the following years Fyrfad grew in a very 
natural way, very spontaneous. Our motto was (in Dutch): ‘’Hoe meer zielen, hoe meer vreugd! (The 
more, the merrier!)’’  
Some problems came up, because of the rapid expansion of Fyrfad. For example, the availability of 
the sports hall, forming teams, finding trainers and so forth. Fyrfad came to realize that a Technical 
Committee (TEC) was needed. In 2000-2001, the first TEC was formed, and a technical policy plan 
was written. The policy plan guides the TEC in her tasks and in the achievement of her short- and 
long-term plans/goals.  
The technical policy plan is never completely finished and will be updated on a frequent basis. 
Changes will be presented to the GMM and be voted for.  
 

2 Goals 
The main goal of this technical policy plan is to give M.S.V.V. Fyrfad an idea of the structure of a 
volleyball club. A good structure/plan gives clarity about certain things like the teams, selection of 
players, management of the materials and guidance for trainers, referees, counters and players. 
 

- Week/weekend competition: We strive to have more weekend teams than week team, 
while still offering week competition. In the season of 2019-2020, the two lowest week 
teams are being removed from the association. We want to create more freedom in the 
training schedule, moreover it allows us to be able to select on motivation to ensure that 
everybody comes to practice.  

- Level of the club: We strive to have teams represented in different classes. For example, in 
the season of 2019-2020, Fyrfad consists of 2 ladies teams in the 1st class, 1 ladies team in the 
2nd class and 1 team 3rd/4th class (since that will change halfway through the year). We should 
try to avoid having 3 or more teams in the same class. From the season of 2019-2020 
onwards, a 4th class has been added to the Nevobo competition. This creates a more suitable 
competition for the less experienced teams. 

- Selection of players: The Technical Committee of Fyrfad should be more objective in the 
selection of players. The TEC has created a form to score the players and they are added to 
their team based on their score (see section ‘4.2 Team selections’ for more details).  

- Schooling/training: We want to use free training fields to give courses to our trainers and 
referees. Furthermore, if time allows, we would like to offer technique training.  

- UM Sports: We want to maintain good communication with UM sports, because they 
provide us a sports hall, materials and two external trainers.  

- Communication with members: The communication between the TEC and the members 
should be improved. In the season of 2019-2020, the TEC is creating a TEC Facebook person 
to keep the members updated. Moreover, the TEC strives to reintroduce the ‘team 
supervisor’.  
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3 Structure 
3.1 General overview 
Figure 1 depicts the structure of MSVV Fyrfad. 

 

Figure 1 Organogram of Fyrfad 

UM Sports is the sports organization from Maastricht University. The MUSST is part of the SSC and 
helps/organizes various things for all student sports organizations. 

3.2 Technical coordinator 
The technical coordinator is a board member and also the president of the technical committee. The 
technical coordinator is responsible for all the volleyball/technical related issues. He or she is also the 
contact person for UM sports.  
Some of the responsibilities of the technical coordinator: 

- Plan the use of the sports hall; 
- Making a training schedule; 
- Composing teams; 
- Make sure each team has a trainer; 
- Matches for week- and weekend competition; 
- Referees and counters for each match; 
- Materials for volleyball; 
- Organizing the try-outs (intstuif); 
- Courses for trainers and referees; 
- Communication with UM Sports and Nevobo. 

 

3.3 Members coordinator 
The members coordinator is also a board member and is a TEC member.  
Some of the responsibilities of the members coordinator:  

- Be the right hand of the technical coordinator;  
- Communication to the members;  
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- Communication to potential members.  

3.4 Technical committee (TEC) 
The technical committee consists of various people, all with their personal task. Together they help 
the technical coordinator and the members coordinator to organize/carry out the tasks and 
responsibilities of the TEC. For more information on the tasks of specific functions, ask for the most 
recent versions of each position’s guidebook.  
Functions within the TEC: 
- Secretary; 
- Trainers coordinator; 
- Referee coordinator; 
- Weekend coordinator; 
- Week coordinator. 
General members of the TEC, that don’t hold any of these positions, help in the decision-making and 
organizing/carrying out of these functions and/or other tasks of the TEC.  
 
Some examples of the tasks of the technical committee: 
- Buying (and selling) volleyball related materials as well as taking care of the materials (note: this 

only applies to Fyrfad’s materials, not those provided by UM sports); 
- Organizing internal trainer courses and refereeing courses; 
- Finding referees for the matches and make sure they are qualified;  
- Keep in contact with UM Sports (via technical coordinator and members coordinator); 
- Week- and weekend coordinators stay in contact with the team captains about the competition 

schedule; 
- Organizing the try-outs (for more information, ask for the most recent version of the try-out 

guidebook) 
- Make teams during the try-outs and place people in a team when they subscribe; 
- Update the technical policy plan at least every five years; small changes should be made yearly. 
 

3.5 External trainers  
External trainers are contracted by UM Sports. They make their own selection for their team during 
the try-outs. The TEC collaborates with these trainers and helps them if any questions arise.  If there 
is a disagreement between the external trainer and the TEC, the TEC holds the final say. 
 
Tasks: 

- Training the team;  
- Coaching the team; 
- Keep contact with the TEC: during the year there will be several set contact moments 

(described in the guidebook technical coordinator). 
 

3.6 Internal trainers 
Internal trainers are volunteers of M.S.V.V. Fyrfad. These volunteers sign a volunteer agreement with 
the TEC. Trainers are paid for regular trainings. Trainers are paid per half year, based on an amount of 
7,50 EU per training. If there is more than one trainer for a team, the payment must be divided 
between the pair.  
The money is transferred at the end of January and the end of June.  
The try-out training and technical training only fulfils your voluntary contribution. 
 
The person to contact for the trainers is the trainer’s coordinator of the TEC. If a trainer is unable to 
be present at practice, then it is his or her responsibility to find a suitable replacement and the 
trainer’s coordinator must be contacted.  
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A trainer receives a trainer’s booklet with basic tips about being a trainer. This booklet also sketches 
the expectations of the TEC towards the trainer. Moreover, it is mandatory for the trainers to take 
part in the trainer’s courses that the TEC organises.  
 
Tasks:  
- Giving training to the team; 
- Coaching will be voluntarily, the trainer will not receive payment for the coaching, though it will 

be very much appreciated; 
- Communicating with the TEC: about availability to give practice and the level of the current 

members. 
 
 

3.7a Referees 
The Nevobo rules change quite often. Therefore, it is important to have a refereeing coordinator in 
the TEC that stays updated on these changes. This is possible via 
https://www.nevobo.nl/official/opleiding-en-bijscholing/opleiding-tot-official/.  
 
Rules for the season of 2019-2020: 
For the different leagues, certain criteria need to be met by the referee. The following criteria apply 
for the season of 2019-2020:  
- 3rd class and lower: referees have to make a test on volleybalmasterz.nl (this test is only available 

in Dutch); 
- 2nd and 1st class: referees have to do a ‘vaardigheidstraining’, organized by a ‘verenigingsexpert’. 

● You can become a ‘verenigingsexpert’ by taking part in a course for ‘verenigingsexpert’. If 
you want to know more about this, you can consult the TEC or Nevobo; 

- Promotion class and 3rd division: referees need to do a VS3 course.  
 
The TEC has to make sure there’s a referee for every match. The TEC decides which teams have to 
deliver referees and for which matches they have to do so. All referees need to participate in the 
courses that are required to obtain the correct certificates. 
Referees are notified via email if they have a match to referee and they have to be present 30 
minutes in advance. If they are unable to attend the match that they are scheduled for, it is their 
responsibility to find a suitable replacement and notify the week or weekend coordinator (see 
section ‘4 Policy’ for more details).  
Refereeing fulfils the voluntary contribution.  
 
External referees (leveringsplicht) 
Because Men 1 plays promotion class in the season of 2019-2020, Fyrfad has to deliver referees for 
24 external matches. We have external referees doing this for us, but also internal referees. If the 
TEC asks you to do a course to get the right license to referee these matches, a volunteer contract 
will be signed.  
 

3.7b Counters 
The TEC has to make sure there’s a counter for every match. The TEC creates a scheme for which 
matches the teams need to provide a counter. 
Counters are notified via email if they have a match to count and they will have to be present 30 
minutes in advance. If they are unable to attend the match that they are scheduled for, it is their 
responsibility to find a suitable replacement and notify the week or weekend coordinator (see 
section ‘4 Policy’ for more details). Counting does not fulfil the voluntary contribution. 
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3.8 Team captains 
Tasks (for more details, ask for the team captain booklet):  

- Communication with the TEC, the board and the players; 
- Take care of competition: if necessary, reschedule matches through the week or weekend 

coordinator; 
- Contact the president of Fyrfad with regards to the use of the UM Sports van. 

 
Being a team captain does not fulfil the voluntary contribution.  

3.9 Teams 
The team members communicate with the TEC via the team captain. There is also a team supervisor 
from the TEC for every team. This person evaluates everything with the team on a regular basis. 
Team members can always contact this person directly for any questions or problems. The team 
supervisor will be assigned after at the beginning of November each year. 
 

4 Policy 
4.1 Level  
Fyrfad consists of several teams the tare composed based on the level of the players. Furthermore, 
we find it important that members can grow within our association. We want to have teams 
represented in the different levels of the Nevobo competition, striving for the highest league 
possible.  
In the season of 2019-2020 Fyrfad is represented in the following levels of the Nevobo competition:  
Weekend competition: 4th class to promotion class 
Week competition: 1st and 2nd class recreational competition 
 
In order to reach this goal, the TEC provides:  

- Training once or twice a week; 
- Technical training once or twice a year; 
- The opportunity to practice with a higher team at the end of the season. 

 

4.2 Team selections 
During try-outs 

During the first week of the academic year the try-outs will take place. For a detailed description of 
the organisation of the try-outs check our guidebook. The goal of the try-outs is to give the players an 
impression of our association and allow the TEC to evaluate the players. This way the players can be 
placed in the most suitable team. In the season of 2019-2020, the TEC has designed a form to 
evaluate the level of the players. External trainers are allowed to compose their own team in 
collaboration with the TEC.  
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Example of what this form could look like:  

  
 
During the try-outs people are selected based on the rules that are stated in the HR (section 1.9.1), 
also see below:  

1. Current members; 
2. Non-active member (for a maximum of 1 year); 
3. Level, if the level is equal the player that subscribed first will be placed first; 
4. Old member; 
5. New member.  
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If there are more subscriptions than available spots, the rest of the subscribed players are placed on 
the waiting list.  
 
During season 
If spots in a team become available during the season, people from the waiting list will be invited to 
attend a training. The TEC will observe the level of the player together with the trainer to decide on 
the correct placement. They are allowed to join two trainings before the must decide whether or not 
to become a member.  
 

4.3 Structure of the teams/competition 
We offer three kinds of memberships: 

- Week competition: one practice and one match per week; 
- Weekend competition: two or one and a half practices and one match per week; 
- One training per week (only for beginners).  

 
In the season of 2019-2020 we offer four week competition teams, seven weekend competition 
teams and one beginners team. Members should be aware that the weekend competition is more 
competitive than the week competition. Furthermore, we strive for the beginners to move to a team 
playing competition in one year.  This way, we are able to create our own flow of players to higher 
teams. The teams consist of ten to fourteen players. Members are expected to be present at all of 
their matches and trainings. Players can be evicted from Fyrfad if their attendance does not comply 
to the expectations stated in the HR (section 1.9.2) 
 

5 Learning opportunities 
The TEC provides the members with some learning opportunities throughout the year. The courses 
we intend to provide include the following:  

- A trainers course;  
- A referee course: the TEC is obligated to have a ‘verenigingsexpert’ that is able to educate 

and certify the referees of Fyrfad. These referees comply to the Nevobo standards.  
- A technical training.  

 

6 Facilities and materials 
UM Sports allows Fyrfad to make use of their facilities, including sports hall, volleyball nets, 
refereeing chairs and the ball carts. The need of other materials could be discussed with UM Sports. 
Furthermore, the TEC has the responsibility to provide volleyballs and match shirts in accordance 
with the balls and shirt plan. The members are expected to use the materials respectably.  
 

7 Rights and obligations 
The rights and obligations are stated in this chapter; however, the HR is the guiding principle. 

7.1 Members  
Members:  
- Are expected to take care of the materials and the sports hall;  
- Need to build up nets and clean up after training;  
- Have to referee and count based on a schedule made by the week and weekend coordinator;  
- Have to show up at their practices and matches.  
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7.2 Trainers 
Trainers:  
- Have to sign a volunteering agreement;  
- Give training on the time and day(s) agreed upon;  
- Have to participate in trainers courses;  
- Are motivated to volunteer as coach during matches.  
 

7.3 Internal referees 
Internal referees:  
- Have to be present at the match 30 minutes in advance;  
- Are responsible for arranging a certified substitute in the case of their own absence, the week or 

weekend coordinator must be informed about this change; 
- Have to complete the ‘spelregeltoets’ plus the ‘vaardigheidstraining’ to obtain the correct 

refereeing license.  
- Have to pay a fine, in case of being late or not showing up (see section ‘7.6 Fines’ for more 

details). 
 

7.4 External referees 
External referees:  
- Have to act in compliance with the Nevobo rules.  
 

7.5 Counters  
Counters:  
- Have to be present at the match 30 minutes in advance;  
- Are responsible for arranging a substitute in the case of their own absence, the week or weekend 

coordinator must be informed about this change; 
- Are responsible for using the DWF (digital game form); 
- Have to pay a fine, in case of being late or not showing up (see section ‘7.6 Fines’ for more 

details). 
 

7.6 Fines 
Nevobo has the ability to fine the association. The table 1 depicts an overview of the amount of the 
Nevobo fines.  
 1st time 2nd time 3rd time 
1. Responsibility of the TEC    
Wrong or no Nevobo membership € 10,00   
Player in the wrong team € 10,00   
Administration costs changing match € 10,00   
Cancelling team after July 1st 1/2 team 

subscription 
money 

  

Cancelling team after September 1st 1/1 team 
subscription 
money 

  

    
2. Responsibility of the team    
Changing a match without consent, with 
informing referee and counter 

€ 25,00   
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Changing a match without consent, without 
informing referee and counter 

€ 50,00   

Team did not show up € 50,00 € 100,00  
Team not ready to play on time € 5,00   
Player without Nevobo membership or plays 
in a higher team 

€ 50,00 € 100,00  

Wrong or incomplete match form  € 5,00 € 10,00  
Wrong or incomplete relation code on match 
form  

€ 5,00   

    
3. Responsibility of the member    
Lost match shirt  € 50,00   
    
4. Responsibility of the counter    
Match form not filled in on time  € 5,00 € 10,00  
Counter not present or too late € 10,00 *   
    
5. Responsibility of the referee    
Official without correct licence € 10,00 € 20,00 € 30,00 
Official late or didn’t show up € 50,00 € 100,00 € 150,00 
Wrong relation code referee € 5,00   
Wrong name referee € 10,00   
* Fyrfad has increased the amount of this fine to 45 euros, to incentivize showing up for counting. 
 
The technical coordinator receives the fines from Nevobo. The fee is deducted directly from the bank 
account of the responsible member. This is done by the treasurer.  
 
The fines are administered by the TEC.  It is the responsibility of the TEC along with the members, to 
monitor the attendance of counters and referees. If a member notes the absence or late arrival of a 
counter or a referee, the TEC should be notified immediately. 
 
 

8 Establishment and conservation 
Date set in 5 years. Small changes have to be made every year.  
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